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WHY CHOOSE US?

Develop and update business plans
Identify sources of capital

Set up record keeping systems
Review and analyze financial data
Conduct specialized research
Create marketing strategies
Conduct operational and financial
diagnostic assessments

Establish long term strategic goals
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MAKING AN IMPACT ON
GEORGIA’S ECONOMY

Our clients perform better than
the average Georgia business in
the areas of sales and employment

growth.

Additionally, SBDC clients
experienced an average annual
sales growth of over 15 percent
last year and grew employment by
an average annual rate of over 12
percent.
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Jobs created in
the last 5 years
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19.2%

Growth in sales with
long-term SBDC
assistance compared
to the 5.5% growth of
the average Georgia
business
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New businesses
started in the last
5years
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12.8%

Growth in employment
with long-term SBDC
assistance compared
to the 2.9% growth of
the average Georgia

business

EDUCATING GEORGIA'S

BUSINESSES

Our Signature Series
programs provide an in-
depth approach to teaching
businesses how to grow their
business and prosper.

GrowSMART™ enables business owners
to construct a foundation for profitable
growth. Create a framework to improve
performance and shape the success of
your business foryears to come.

Managing your own business is no
easy task, but StartSMART™ can help
by providing new entrepreneurs the
resources, support, and motivation to put
your dreams within reach.

Every year we offer over 150 training
programs throughout the state available
for both experienced and beginning
entrepreneurs.

www.georgiasbdc.org/signature

STATEWIDE INITIATIVES

OFFICE OF MINORITY BUSINESS
DEVELOPMENT provides special emphasis
programs to meet the unique needs of minority-
owned businesses by identifying procurement
opportunities and locating sources of capital.
www.georgiasbdc.org/minority

INTERNATIONAL TRADE CENTER offers in-
depth, one-on-one international business
consulting to first-time and existing exporters.
www.georgiasbdc.org/international-trade

TRAINING HELPS BUSINESS OWNERS
LEARN BEST PRACTICES FOR GROWTH

In 2010, Wiggins Insurance had four full-time
staff and was generating more than $2 million
in annual premiums. “But my employees were
all support staff, and everything was ending up
on my desk,” says owner, Terry Wiggins, who
at that time was the sole agent in his agency.

“I learned that I had to hire and pay people who
could run the business without me there,” says
Wiggins. “I had been giving my clerical people
bonuses for the sales they brought in. After the
SBDC training, I found another agent and paid
him to take some of the load off me. He doubled
our sales in personal lines. Then I brought on a
commercial lines manager.”

“Iwas going to have to slow down, downsize
and not take in any new clients,” Wiggins
says. “Or I had to figure out how to grow.”

“Now our total sales have grown more than
150 percent, and we have 10 people working
here,” he continues. “This growth all goes back
to what I learned in that first course. Making
the changes the SBDC recommended gave us
tremendous growth.”

Terry Wiggins
Wiggins Insurance | Columbus, GA
To read full story, visit: http://bit.ly/2xQ4jmG



